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2017 FACILITIES ADVISORY COMMITTEE (FAC) 
WEDNESDAY, JUNE 28, 2017 – CURRENT DEVELOPMENT BUS TOUR 

EXECUTIVE SUMMARY 
 
  
MEMBERS PRESENT 
Robert Alvarez, Aaron Thomas Ruth, Peter Lindsey, Simone Hendricks, Manny Soto, Louie Mora, Jose Villa, 
Jose Gregorio DeAnda, Adam Pacheco, Marcella Van Hoove, Elias Ayub, Holli Yeager, Jim Kotter, Jaime 
Alvarado, Jeff Belles, David Trejo, Beto Flores, Hank Green, Debra Herbort, Mary Gonzalez 
 
BOARD MEMBERS PRESENT 
Board President Paul Guerra 
 
STAFF PRESENT 
Marivel Macias, assistant superintendent for administrative services; Daniel Escobar, chief 
communication officer; Carmen Crosse, assistant superintendent for secondary education; Gabriel 
Crespo, director of construction; David Carrasco, director of maintenance and operations; Juan Jaime, 
systems administrator; Gilbert Martinez, Eastlake High School principal; Daniel Vega, Eastlake High School 
assistant band director; Gracie Tovar, administrative specialist II; Christy Flores-Jones, senior 
communication specialist; Jon-Carlo Diaz, multimedia specialist; Acavius Largo, production specialist; 
Cristal Cisneros, public relations student worker; Taylor A. Bertoldo, technology communication specialist 
 
GUESTS PRESENT 
Sergio Manjarrez on behalf of Angelica Soto 
 
CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 
WELCOME  
FAC chair Mr. Alvarez welcomed the committee and introduced board president Paul Guerra. Mr. Guerra 
greeted the committee and thanked them for their continued service and commitment. Mr. Alvarez 
reviewed the FAC charter, focusing on committee governance and operation. He reminded the committee 
of their charge to work together, offer feedback, discuss, evaluate and, ultimately, make a 
recommendation to the Board of Trustees. He asked that committee members put issues and questions 
that are not related to the current subject in the “parking lot” in order for the committee to stay on track. 
The parking lot list also will allow district administration to gather the data or answers to questions 
accurately and efficiently, and then discuss the matter with committee members at an appropriate time. 
The committee agreed to use the parking lot strategy.  
 
Mr. Escobar then gave a brief overview of the meeting, which would include a tour of Eastlake High School, 
led by Mrs. Crosse and Mr. Martinez; a trip to Dr. Sue Shook Elementary School to see the multi-purpose 
room; followed by a bus tour of current district development led by Mrs. Macias. Mr. Escobar also pointed 
out that the interactive website www.sisd.net/tour is available for committee members to follow and 
keep track of the developments that Mrs. Macias would highlight on her tour. 
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EASTLAKE HIGH SCHOOL TOUR 
Mrs. Crosse started the tour with an explanation that the committee was going to visit the same areas in 
Eastlake High School that they saw at Socorro High School, including fine arts, classrooms and athletic 
areas. Mr. Martinez introduced members of the committee and staff, who have ties to Eastlake and who 
could answer questions about the campus – Mr. Ruth, graduate of Eastlake; Mr. Mora, parent of an 
Eastlake graduate; Mr. Vega, Eastlake assistant band director; and Mr. Crespo from the district’s facilities 
and planning department.  
 
Throughout the walk, members compared and discussed the differences in what they saw at Socorro High 
School versus the new campus. Committee members noted how things have changed since Socorro High 
School was built 50+ years ago. Ms. Macias acknowledged the differences in designs and shared that all 
campuses are state-of-the-art when they are built, but as new schools are added the district improves 
upon designs and adapts to meet the needs of modern education. The facilities are maintained to provide 
the best, equitable resources possible; however, a 50-year-old building would require significant 
investment to modernize, yet it would still be a 50-year-old structure with smaller spaces, etc.  
 
CURRENT DEVELOPMENT BUS TOUR 
Mrs. Macias served as the guide for the bus tour, which covered many miles and reviewed 
major developments in the fast-growing parts of the district. A handout was presented for the 
tour, breaking down current developments and the potential household/student impact for 
each elementary/middle/high school boundary. The student impact was calculated using a ratio 
of 0.4 students per new unit, or household. 
 
The tour included a stop at Dr. Sue Shook Elementary School, during which assistant principal 
Delma Patino showed the committee the campus multi-purpose and cafetorium rooms. As 
discussed in previous meetings, multi-purpose rooms are small gyms that give schools an area 
for students to use for physical education, staff development, and other school activities. Unlike 
the newer schools, who have both a cafeteria and a multi-purpose room, these schools only 
have a single cafetorium space, which serves as a lunch room, auditorium and physical 
education space. With a shared room, these schools are limited to their physical education 
opportunities during times of inclement weather.  There are 16 campuses that do not have 
multi-purpose rooms in the district. 
 
Heading back toward Eastlake High School, the bus tour traveled through the district’s Student 
Activities Complex (SAC). All six SISD high schools play their varsity football games at the SAC. 
With 26 athletic events at the SAC last year, nine of them were doubleheader football games, 
one starting at 4 p.m. and the second at 7:30 p.m. This facilitated the packed football schedule; 
however, instructional time is being interrupted as students (football players, student trainers, 
band students, flag students, etc.) must be bused to the SAC at 2:30 p.m. to prepare for the 
early games. A long-term solution to alleviate the constant use of the SAC is to build another 
athletic complex. The high schools currently are not equipped to host varsity football games 
and other large events. The SAC is also home to the district’s aquatic center, which has received 
recent updates.  
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NEXT STEPS 
The next meeting will be July 12 at Montwood High School. It will include a campus tour and a tour of El 
Dorado High School. Dinner will be served at 5:30 p.m. The meeting will begin at 6 p.m.  
 
 
ADJOURNMENT 
The bus returned to Eastlake and the meeting was adjourned at 8:34 p.m. 
 
 
PARKING LOT 
Question: How much would it cost to build the new multi-purpose rooms today? How much has the cost 
gone up since the 2011 FAC recommendation? 
 
Answer: It would cost approximately $20.8 million to build the 16 multi-purpose rooms. In 2011, the 
estimated cost was $15.3 million. The cost has increased some 36%. 
 
 
 
 


